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GENESIS

Based on the

Quality Policy

leadership principle of Genesis Co., the top

management, represented by the General Manager prepared,
announced and approve the quality policy, which is based on
implementing and achieving the following objectives.:

Commitment to the principle of quality first in all various processes,
leading to the application of comprehensive quality and
continuous improvement in the application of quality standards.
Achieving excellence in the field of infegrated technological
solutions and making its activity synonymous with professionalism
and innovation.

Providing high-quality, safe services that comply with legislation,
laws, and any other requirements.

Conftinuous improvement of the QMS by ensuring that risks and
opportunities that could affect the conformity of products and
services are identified and focusing on enhancing customer
satisfaction.

Ensure that quality policy and objectives are established and that
they are compatible with the context and strategic direction of the
company, and that these objectives are preserved and
maintained through internal reviews and management reviews for
the purpose of enhancing customer satisfaction.

Encouraging business planning based on identifying and
managing RISK BASED THINKING risks affecting all PROCESS
APPROACH operations.

Providing the necessary resources for the QMS, including fraining,
support and motivation.

Continuous communication for the purpose of infroducing the
importance of quality management and its conformity with the
requirements of the international standard ISO 9001:2015.

Ensure that the quality management system achieves its desired
results.

Involving and motivating individuals to support the quality system.

Achieving continuous growth in the market share of local and
regional markets.

The commitment of the company and all employees to follow the
laws and legislation regarding quality affairs, specifications and
QMS in accordance with the requirements of the international
standard ISO 9001:2015.

Reducing risks and trying to eliminate them, providing
occupational safety and health requirements to maintain the
health and safety of our workers and those dealing with us, and
spreading the awareness necessary to achieve those goals.
Reviewing programs for implementing Integrated Management
System on a regular basis fo ensure the implementation of these
policies.

As part of the company’s implementation of this policy, it disseminates
it among all employees, those dealing with it, and its environment. The
Org. Dept. prepares and implements periodic reviews to verify that the
quality policy reaches all employees and that they understand and
apply it. To achieve the goal of providing high quality service while
maintaining the safety of workers, customer and environment.

This policy is reviewed annudlly by top management, and when
necessary, it is amended and reissued. Archive previous versions of
this policy.

General Manager,
Mr. Nabil Mahfouz
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